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Presentation

African Organization for the Development of Centers for Persons with
Disabilities (OADCPH), is a non-governmental organization (NGO) unique in
Africa. It was founded in 2011 and has been based in Togo, West Africa, since
2012. OADCPH is recognized as a public utility by the Togolese government,
with which it signed a program agreement in 2015 and a headquarters
agreement in 2018.

Today, OADCPH brings together over 90 member rehabilitation centers,
professionals and structures in 34 African countries. It is open to all
private/public players in the field of disability, as well as to organizations and
institutions working in the field of disability in Africa.

OADCPH is governed by a Board of Directors made up of representatives of
structures for people with disabilities, representatives of partners, as well as
supporters from different sectors of activity.

< MISSION AND OBJECTIVES

“OADCPH's raison d'étre is to promote the right of access to low-cost, quality
assistive technologies and rehabilitative care for a greater number of people
with disabilities in Africa, on a sustainable basis. ”

< OBJECTIVES
Specifically, OADCPH works to:

e Help improve the quality of disability care in Africa

e Guarantee a reliable and secure supply of assistive technology in
Africa

e Promote the sustainability of rehabilitation structures in Africa

e Support and strengthen the capacities of players in the field of
disability in Africa.

< INTERVENTION AXES
OADCPH works in 5 main areas:

= Helping the most vulnerable access services

Through this program, the OADCPH contributes to the care of the most
vulnerable disabled people by providing them or their rehabilitation centers
with equipment for their care.

The action of this component is twofold, in that it supports both the care of
the most vulnerable disabled people, and the operation of rehabilitation
centers in Africa.



These actions are supported by OADCPH's central purchasing unit, and
partners, mainly Handicap International and Penta Group.

= Ongoing training for rehabilitation professionals, service managers
and administrative staff

OADCPH is aware of the need to maintain and update the skills and knowledge
of the various players, both professional and non-professional, involved in the
rehabilitation field, so that they continue to provide quality services, and
thereby guarantee the sustainability of rehabilitation centers.

Since 2013, the OADCPH has been organizing continuing education courses
for the various players from member countries, and today boasts a catalog of
over 40 modules in orthopaedics, functional rehabilitation and management.

= Consulting support for service development and technical issues

OADCPH is committed to the development of centers for people with
disabilities in Africa, and as such offers its support and enables the various
players in the rehabilitation field to benefit from its experience and resources.
This support is ongoing and available to all OADCPH members and partners.

= Developing innovative solutions

To overcome the multiple barriers faced by service providers in delivering
quality services at an affordable price, and the obstacles encountered in
accessing services by people in need, OADCPH seeks to develop and
implement new products, new services, or new working models and methods.

< ENVIRONMENTAL RESPONSIBILITY

Since 2015, OADCPH has been using photovoltaic solar panels to combat
global warming and promote sustainable development. Thanks to this
technology, OADCPH is 95% solar-powered. Regular maintenance and energy
audits ensure the building's energy efficiency, guaranteeing optimal use of
energy and a positive impact on the environment.

< ACTIVITIES CARRIED OUT



Key figures from January to June 2024

MEMBERS AND PROCUREMENT
PARTNERS
98 members 209 supply requests received
34 countries served in 142 confirmed supply requests
Africa
04 new partners 67 pending supply requests
FUNCTIONING LOGISTICS
11 employees 8548 kg of materials received
03 in-house training 7 317 kg of materials delivered
organized
5950,16 kg in West Africa
278, 57 kg in EAST Africa
686,85 kg in Central Africa
297, 35 kg in South Africa
S kg in North Africa
DONATION CONSULTING SUPPORT
08 donor partners More than 150 - Setting up projects and seeking
accompaniments | funding
in :
- Strengthening the operation of
rehabilitation centers
- Technical advisory support for
rehabilitation centers
- Strategic support for members
and partners
12 relays (participating SUPPORT FOR STOCKING REHABILITATION CENTERS
rehabilitation centers
and facilities)
746 | donated components [ 15 Beneficiary centers in 05 countries

and support products

(Burkina Faso, Djibouti, Gabon, Mali,
Togo)




Missions and working visits
% Japanese consultant visits OADCPH

Visiting Togo as part of the
Japanese cooperation's
institutional support for micro-
projects, OADCPH was honored to
welcome Japanese consultant
TAKEHIRO Murao.

Indeed, OADCPH had benefited
from Japanese cooperation
funding in 2014 for the
construction of the first floor of its
headquarters, thus establishing a
solid relationship

Japanese consultant TAKEHIRO Murao visits OADCPH

During this visit, the consultant had the opportunity to meet, during a
working session, partners and members recommended by OADCPH, and then
to visit their respective sites.

Work session at OADCPH The Japanese consultant with Mr BEMAH GADO at GIP
TOGO

% Working visit of Mr Arouna MALLE, Director of NSDA “ Mali's
new strategy for African development ” in Lome

The visit was part of OADCPH's plan to expand its activities and establish a
representative office in Mali.

After several visits and working sessions, OADCPH and NSDA signed a
partnership agreement, enabling NSDA to officially represent OADCPH in
Mali.



% Mission of Mrs. Olga NZIENGUI, Director of “Cabinet ITOU” in
Gabon

Mrs Olga NZIENGUI, Director of Cabinet ITOU in Gabon, visited OADCPH in
Lome to strengthen existing partnerships. Cabinet ITOU, which specializes in
physical medicine and rehabilitation, masso-kinesitherapie, orthopaedic
devices and fitness, is a member of the OADCPH and benefits from its support.

The various working sessions and fruitful discussions are aimed at improving
Cabinet ITOU's operations.
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Welcome to OADCPH ‘ Work session at OADCPH

% Visit from a delegation from LAPAIRE (Medical Eyewear)
comprising Jérome LAPAIRE, founder, Louis GASCOIN, Group
Operations Director and Kossivi DOSSOU, Togo Operations
Director.

Exploring partnership opportunities and combining expertise to improve
access to rehabilitation care for a greater number of people : these were the
main objectives of the LAPAIRE eyewear delegation's visit to OADCPH.



The discussions highlighted several areas of collaboration, leading to the
signing of a partnership agreement between the two organizations.

Welcome to OADCPH Séance de travail a OADCPH

v ALFASET Group mission carried out by a delegation
comprising BERBERAT Didier Claude, Chairman, BARBEZAT
René Pierre, General Manager, SAUNIER Richard, Orthopedic
Products Engineer and BARBEZAT Paul, Orthopedic Products
Manager.

Of Swiss origin, Alfaset is a foundation for people living with disabilities.
OADCPH and Alfaset began collaborating a few years ago, and with a view to
strengthening this collaboration, a strong delegation travelled to Lomé to visit
the NGO and formalize the partnership.

Tour of OADCPH's premises and purchasing center Signing of a collaboration contract after productive working
sessions.




% OADCPH's participation in the OTWORD international trade
fair and conference

Held every two years in LEIPZIG, Germany, the OTWORD international
trade fair and conference brings together numerous rehabilitation
players, manufacturers, distributors and service providers involved in
the care of people with disabilities. OADCPH, represented by Fernand,
its procurement manager, took part in this event. This participation
enabled OADCPH to meet several suppliers and explore new partnership
opportunities.




Helping the most vulnerable access rehabilitation care

Assistance products received: 627 KG

Donor partners e Handicap International
e Penta Group

Components for orthopedic devices
and accessories

Anchors, adapters, feet, knees, sleeves,
silicone, pyramid adapter, rotary
adapter, cups, tubes, pylon, double
adapter.

Support and restraint equipment

Products received

Chest bands, shoulder blocks, knee
braces, ankle braces, hernias, wrist
splints, thumb wrist splints, knee
splints, various support belts, cervical
collars, clavicular blocks, shoulder
pads.




Donated assistance products : 746

COMPONENTS FOR ORTHOTICS/PROSTHETICS AND
ACCESSORIES :
Feet, knees, sleeves, anchors, adapters, tubes, amputee 296
caps and sleeves, polypro, hearing protection, silicone,
silicone gel, pvc cushions, straps, baseplate.

SUPPORT AND RESTRAINT EQUIPMENT : 437
Support belts, knee braces, foot lifters

MOBILITY AIDS : 13
Wheelchairs, shower chairs, canes, diabetic shoes.

Some beneficiaries

Ankle brace donations « night splint »

Donation of a night splint to the Notre Dame de Lourdes
physiotherapy center in Lome.

Donation of night splint to CNAO Lome (Centre National
d'appareillage orthopédique de Lome)
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Mr. Sylvain has been an amputee for
several years due to diabetes. He was
able to obtain his first prosthesis thanks

to recovery components.

Diagnosed with diabetes, Mr Emma first
had one leg amputated, then the second.
He became completely dependent due to a
lack of funds for orthopaedic devices. Mr
Emma has just been fitted with two
prostheses and will finally be able to regain
his independence.

Mr. Brice, the victim of a traffic
accident, unfortunately lost his right
leg. He was fitted with a prosthesis
using salvaged components.
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TESTIMONIAL OF MADAME KALIM
Splint donation (Chevilliére night splint)

Madame Kalim, 59, is a vendor at Lome's
main market. She has been suffering
from plantar fasciitis in her right foot for
3 years.

Following a medical diagnosis, she
underwent medical treatment with no
real outcome. After her consultation at
the Notre Dame de Lourdes
physiotherapy center, she underwent
physiotherapy sessions and needed a
night splint. Until now, she hadn't been
able to afford one.

OADCPH's donation of a night splint
ankle brace was a welcome relief.

TESTIMONIAL OF MADAME A.
Splint donation (Chevilliere night splint)

Mrs. A. is an elderly woman living in
Kpalimé and cared for by the APROSA
center. She is hemiplegic, suffers from
steppage and has an inverted and
unstable foot when walking.

With her new ankle brace, she is
followed at the center, where she is now
able to walk with ease.
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Supply and distribution of assistance products

Equipment received \_
|

Equipment supplied

Member supply :

Supply requests received 209
Confirmed supply requests 142
Supply requests awaiting confirmation 67
Provision of restraint stock 15

Distribution in Africa:

West Africa 5 950,16 kg
East Africa 278, 57 kg

Central Africa 686,85 kg

South Africa 297,35 kg

North Africa S5kg

Consulting support

During this period, our structure has strengthened its role as a key partner
for rehabilitation centers and its members, providing different kinds of
support:
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Activities

Realizations

Project development and financing

Personalized assistance with project drafting.
Organization of meetings with the donor
Organization of donor visits to beneficiary sites.

Strengthening center operations

Advice and analysis of capacity-building needs

Provision of consultants/trainers to support and build the
capacity of center professionals

Support for the implementation of consultancy and training
missions

Organization of on-site training

Technical support for rehabilitation centers

Advice on product selection
Support in discovering new technologies and new ranges of
existing products

Strategic support for members and partners

Center management and organization consulting
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How OADCPH works

% Administrative management

The OADCPH operates through 5 departments under the supervision of the
Executive Management :

Secretariat,

Human resources and project
Accounting,

Procurement

Logistics.

The team currently comprises 12 peoples, including 01 Executive Director.

R

% In-house staff training

In the first half of the year, 03 in-house training courses were organized on :

> The importance of communication at OADCPH
» Incident declarations

» NTDs (sharing knowledge on neglected tropical diseases)

s OADCPH Staff Solidarity Fund (CSPO)

The OADCPH Solidarity Fund is founded on the principle of mutual aid
between staff members. Its mission is to support and accompany employees
facing temporary economic difficulties. It also intervenes in the event of
fortunate or unfortunate events affecting staff.

It operates on the basis of:

15



e Honorary loans
e Donations for social events (births, weddings, bereavements, etc.)

% Financing

The Caisse of Solidarite is funded by a monthly contribution from staff and the
Director, as well as subsidies from OADCPH.

X/

% Governance

e The solidarity fund board is set up to manage the aid scheme.

o The office receives applications and informs all caisse members,
who then make the decision to grant financial aid.

e The caisse has its own statutes and internal regulations governing
its operations.

e Regular meetings are held to review activities.

Project in progress

¢ Project to “Set up a unit to manufacture canes for people with reduced
mobility in Togo and Africa from recycled plastic waste”.

Funded by ANESVAD, this project initiated by OADCPH and GIP (GREEN
INDUSTRY PLAST) Togo is in its first phase of implementation. The
partnership between OADCPH and GIP Togo has facilitated the acquisition of
the equipment needed to set up the cane production unit, installed on the GIP
Togo site in Lome.

s OADCPH's 2024-2028 strategic documents project

ATscale, a global partner for the development of assistive technology (AT), has
a mission to “catalyze action, strengthen existing initiatives, and coordinate
and mobilize global stakeholders around unified strategies to improve AT
availability and access”. Within this framework, ATscale is supporting the
OADCPH in the elaboration of its strategic documents for the period 2024-
2028, in order to reinforce its actions for the accessibility of AT in Africa. The
work will begin in July with the French firm commissioned by ATscale and will
extend over the next six months. This strategic support also aims to
strengthen the partnership between ATscale and OADCPH.
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A few highlights from the first half

Participation of OADCPH in the Solferino local section of the OADCPH attends ANESVAD tender session
Togolese Red Cross for the 2024 prescriptive school year and
awarding of the National First Aid Certificate.

Training on neglected tropical diseases (NTDs)
organized at OADCPH

17



OADCPH is recognized in
Togo, Benin, Burkina Faso,
Senegal, Niger and Burundi,
through partnership
agreements and receipts with
various ministries.
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Other partners:

SM EUROPE
Alcura

Couple PERIER
Physiomed
Centrimex

Ugani
Miraclefeet

PWS

Bolloré Logistic
Asky Ethiopian
Airlines

Groupe GATO
Air Cote d’Ivoire
CPBV Mali
CNAO Mali
DHL

Fondation LONACI
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¢ )\ OADCPH

/) AFRICAN ORGANIZATION FOR THE DEVELOPMENT

OF CENTRES FOR PEOPLE WITH DISABILITIES

A Unique Solution in Africa for Access to Assistive Technology!
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